The Outwork Media

OUTWORK Founder Growth Playbook

MEDIA

EARNED, NEVER GIVEN. A Practical, Operator-Led Guide to Building Awareness, Demand, and

Momentum

By the Founders of Outwork Media

This playbook is built for founders and operators who are already in motion—but feel like their story,
momentum, and growth are not fully translating into consistent awareness, inbound interest, or qualified
opportunities.

We didn't start Outwork Media as an agency. We started it after years of opening restaurants, scaling brands,
selling franchises, raising capital, and sitting on the operator side of the table—where marketing only matters
if it produces results.

This ebook is designed to give you real substance:

Clear Thinking Frameworks

Strategic mental models that guide decision-
making

Channel Clarity

Know exactly where to invest based on budget
and goals
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Practical Execution Guidance

Actionable steps you can implement
immediately

System Mindset

Build momentum engines, not random tactics



Awareness Is a System (Not a Campaign)

Most founders approach awareness backwards. They chase
moments instead of building momentum. A viral post. A single
press hit. A paid ad test. The problem?

The Awareness Reality
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The Outwork Awareness Stack
Think in layers. When one layer is missing, growth stalls.
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trust you? seeing you? people find next? stay?
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Press & PR — Turning Story Into Leverage

Press is often misunderstood. It's not about logos or ego. It's about

Why Press Still Works

When someone else tells your story, you gain instant legitimacy, sales conversations start warmer, and your
brand feels larger than it is. For founders, press works best when it focuses on insight, not promotion.

01 02 03

Founder Journey Operator Insight Point of View
Why the business exists and what  Lessons learned, mistakes made,  Industry trends, contrarian
problem you lived before you and what you'd do differently. opinions, and data-backed
solved it. Personal narratives Transparency builds trust faster observations. Take a stand.
create emotional connection and  than perfection. Share the messy  Journalists want fresh
demonstrate authentic middle, not just the highlight reel.  perspectives, not recycled talking
understanding of customer pain points.
points.

How to Use Press Correctly

One press hit should become multiple assets. e Multiple social posts
Press isn't a destination—it's a content engine that e Short-form video clips

fuels your entire system.
y y e Newsletter content

Every feature, interview, or mention should be e Website credibility assets

repurposed and distributed across your entire e Sales collateral

marketing stack to maximize ROI. .
e Email signatures
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Social Content — Posts, Reels, and Long-Term Equity

Social media fails founders when it's treated like a chore. It works when it's treated like

Where Founders Should Focus

LinkedIn Instagram YouTube

The platform for authority, thought Culture, behind-the-scenes content, Depth, longevity, and search value.
leadership, and deal flow. Where and brand personality. Show the Content that compounds over time
serious business conversations human side of your business and build and becomes a permanent asset for
happen and partnerships begin. emotional connections. your brand.

[J Key Insight: You do not need every platform. You need consistency where your audience already pays attention. Focus beats

fragmentation.

Posts vs. Reels (Different Jobs)

Posts

e Explain complex ideas
e Teach frameworks

e Clarify positioning

e Build authority

e Deepen relationships

Posts convince people to stay and engage deeply with your ideas.

The Content Multiplier Framework

e Attract new audiences
e Expandreach

e Introduce concepts

e Create curiosity

e Drive discovery

Reels bring people in and create awareness at scale.

If content isn't reused, it's underperforming. One strong idea should produce multiple assets:

1Long-Form Post

Deep dive into concept

1Newsletter Section

Extended analysis
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2-4 Short Clips

Bite-sized takeaways

1Sales Touchpoint

Nurture sequence content



Lead Generation, CRM, and Nurture Systems

If you don't know who's engaging with your content, you don't own
your growth. Building awareness means nothing if you can't convert
that attention into relationships and revenue.

Most founders create content that generates interest—but they lose S )

[¢) R . -
90% of that interest because they have no system to capture it, . TYYIIT A.
nurture it, or convert it. :

=

What Every Founder Needs
01 (0)
A Clear Offer A Simple Landing Page
Guide, checklist, playbook, or webinar. Make it valuable enough  Clear value proposition with minimal friction. Remove every
that people want to exchange their email for it. unnecessary field and step between interest and conversion.
OF] 04
A CRM A Nurture Sequence
Contact tracking, activity history, and segmentation. Know Consistent follow-up with value-first messaging. Most deals
who engaged, when, and what they care about. close later—not instantly. Stay top of mind.

Simple Nurture Flow Example

Email 1 Email 2 Email 3 Email 4
Thank you + immediate Founder story + Proof (case study, result, Soft CTA (reply, book,
value credibility example) WEitel))

Most opportunities close later—not instantly. CRM systems protect future revenue by ensuring no lead falls through the cracks.
The fortune is in the follow-up, but only if you have a system that makes follow-up possible.
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Paid Ads, Newsletters & Channel
Strategy by Budget

The biggest mistake founders make with paid advertising is using it to test messaging. Paid ads should
amplify what already works organically. If your message doesn't resonate for free, paying to distribute it
won't fix the problem—it will just burn budget faster.

When Paid Ads Make Sense

Your Messaging You Have a Clear You Can Capture and

Already Works Offer Nurture

You've validated your A specific lead magnet, CRM in place, landing pages
message organically through webinar, or resource that optimized, email sequences
engagement, conversations, addresses a real pain point. ready. Don't drive traffic into
and conversions. Ads scale No vague CTAs. a black hole.

proven winners.

Newsletter Strategy (Owned Media)

A strong newsletter educates, reinforces authority, and builds
long-term trust. Unlike social platforms where algorithms
control your reach, your email list is an asset you own.

One email per week is enough. Consistency beats volume.
Show up reliably with valuable insights, and your list becomes
one of your most powerful business assets.
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Channel Strategy Matrix

The channels you prioritize should match your stage, budget, and goals. Trying to do everything dilutes impact. Focus

creates momentum.

Early Stage — $O- Growth Stage —
$2,500 / Month $2,500-$10,000 /
Primary Goal: Awareness & Month
credibility Primary Goal: Consistent leads
At this Stage, yOUIre bUIldlng trust You've proven your message
from scratch. Your founder voice works organically. Now it's time
is your biggest asset. Focus on to systematize lead generation
high-credibility channels that don't and build your content engine.

require major budget.

LinkedIn + Instagram +

e Founder-led LinkedIn content YouTube Shorts
* Instagram posts + reels e Active press outreach
e Basic CRM + email capture upgrades
The key is consistency. Show up * Email nurture sequences
daily. Document your journey. e Light paid amplification to
Share insights freely. Build your boost top content

reputation one post at a time. s
P P This is where the system starts

clicking. Content feeds the funnel.

The funnel feeds the CRM. The
CRM feeds sales conversations.

Scale Stage —
$10,000+ / Month

Primary Goal: Demand and
pipeline

You're no longer building
awareness—you're building a
media company around your

business. Every channel is

optimized and interconnected.

Full content engine across all
platforms

Paid media + sophisticated
retargeting

Ongoing PR with strategic
narrative

Advanced CRM segmentation

Newsletter as a core revenue
channel

At scale, marketing becomes

predictable. You know your cost

per lead, conversion rates, and

customer lifetime value. You're

optimizing, not guessing.

[J Critical Mistake: The biggest error most founders make is skipping stages. You can't scale demand without
credibility. You can't monetize attention you don't capture. Respect the progression.

(C) Copyright 2025 - Outwork Media - All Rights Reserved



What This Looks Like When It's Built For You

By the time most founders reach this point, one thing is clear: They don't have an effort problem. They have a

They're creating content. They've tested ads. They've landed press. But nothing is compounding—because nothing is connected. Random tactics produce
random results. Systems produce momentum.

How Outwork Media Actually Builds This

We don't sell content. We build momentum engines. Here's what that means in practice:

Founder Story & POV Clarified

1
We extract your unique perspective and position it as thought leadership. Your story becomes your competitive advantage.
Core Messages Translated Into Content Themes
p
Repeatable frameworks that can be expressed across formats—posts, videos, emails, landing pages. One message, many mediums.
3 Press Used as Credibility Fuel
Not a vanity metric. Every feature becomes social proof, sales collateral, and content raw material.
4 Short-Form Video for Reach & Reuse
Designed for algorithmic distribution and content library building. Every clip serves double duty.
5 Lead Magnets Built With Intent
No fluff. Real value that positions you as the obvious expert and starts the sales conversation naturally.
6 CRM Wired Correctly
So no attention is wasted. Every lead is tracked, segmented, and nurtured. Nothing falls through the cracks.
Nurture Sequences That Sound Human
7

Not robotic. Not salesy. Just consistent, valuable follow-up that builds trust over time.

Everything feeds everything else. That's the difference between marketing and a momentum engine. One produces isolated wins. The other produces
compound growth.
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Visual Framework #2: Channel Strategy

by Budget & Goal

The mistake most founders make is skipping stages. You can't scale demand without credibility. You can't

monetize attention you don't capture. This matrix shows exactly where to focus based on your budget

reality.
Budget Level Primary Goal Core Channels
Awareness LinkedIn, Instagram, Podcast guest spots
Lead Flow Social + Press + Email + Light paid ads
Demand & Pipeline Paid media, PR, advanced CRM, full content engine
O1 02 03
Start Where You Are Respect the Progression Know Your Bottleneck

Don't try to execute a S50K/month  Each stage builds on the previous

strategy on a $2K budget. Focus one. Skipping ahead leaves gaps

beats fragmentation. Master one  that will eventually break your

stage before moving to the next. system. Credibility enables reach.
Capture enables scale.
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More budget doesn't solve a
messaging problem. More content
doesn't solve a capture problem.
Diagnose before you spend.



When Founders Usually Call Us

These are the exact moments when founders realize they need a system, not more tactics. If any of these

sound familiar, you're in the right place.

"We're posting, but nothing
converts”

Lots of content output. Zero pipeline impact.
The awareness exists but there's no capture
mechanism. Attention is being generated and
immediately lost.

"We've outgrown random
marketing”

The business is scaling but marketing hasn't
caught up. What worked at S500K ARR
doesn't work at $2M. You need predictability,
not hope.

That's where Outwork Media
comes in.

We build momentum engines for founders who are
done with random tactics. Our systems connect
awareness to demand, content to pipeline, and
effort to results.

We're operators who built businesses before we
built marketing systems. We know what founders
actually need because we've been in your seat.
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"We get attention, but no inbound”

The content performs. People engage. But
nobody's reaching out or booking calls.
There's no clear path from interest to action.

"We need this built right, once”

Tired of duct-tape solutions and half-finished
systems. Ready to invest in infrastructure that
actually compounds. No more starting over.
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Final Thought

There are louder brands. There are bigger budgets.

Truth
But the brands that win long-term?

L Authentic storytelling beats

They show up consistently, tell the truth well, and manufactured hype

build systems that compound.

That's not marketing hype. That's proof of work.
System

p Consistent process beats random
tactics

Discipline

3 Daily execution beats occasional
brilliance

This isn't about working harder. It's about working smarter—with systems that turn effort into momentum,
attention into relationships, and content into revenue.

Most founders are already doing the work. They're creating content, testing channels, showing up daily. But
without a system connecting it all, that effort evaporates instead of compounds.

The opportunity isn't to do more. It's to connect what you're already doing into a system that actually builds

over time.

[ If you're ready to turn attention into momentum, you already know the next step.

Stop chasing random tactics. Start building systems that compound. Let Outwork Media show you
how the operators do it.
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